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Because your IT environment is
used for practially every business
function, having the necessary
equipment, services and support
resources in place is key to bottom-line
growth and preserving a sterling
reputation among peers and customers.
When online applications and services
require more advanced hardware and
s p e c i a l i z e d m a i n t e n a n c e t o g ro w, t h e
associated equipment, upkeep and
support costs can be expensive.
With corporate purse-strings tighter than ever, finding
those additional dollars to invest in establishing a new
off-site data center presence or upgrading an existing
colocation site is often a difficult task. A growing
number of companies report the resounding
answer is a private cloud managed by a cloud
hosting provider in place of traditional colocation or
in-house infrastructure.
Though private clouds have the reputation of being
more expensive, companies are starting to look more
closely at a managed option to maximize budgets and
lower total cost of ownership. The potential upside of
an outsourced private cloud is huge because the model
takes into consideration factors such as equipment
maintenance, personnel allocation, and optimized
reliability, giving businesses the service and capabilities
needed – without additional costs they must avoid.
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do their own cost benefit analyses, all of these must be
considered in order to gauge whether managed hosting
is the optimal solution.

Equipment Purchase
and Maintenance
In traditional colocation, buying and maintaining IT
infrastructure hardware and software is the responsibility
of the company, which can be both time-consuming
and a large upfront capital expenditure. Expenses are
not just limited to the outlay of cash—the total cost
includes the procurement process, involving research
time to find the best equipment for one’s needs,
compare and negotiate with vendors, and the inevitably
lengthy process to have capital funds allocated. Once
the equipment is in place, maintenance commitments
continue to escalate the costs as the latest upgrades,
patches, and security measures are required to keep the
IT infrastructure operational. In cases where outdated
equipment is replaced outright, the company must also
work out a way to migrate and physically dispose of
the equipment.

The decision to outsource vs. internally housing and
managing your colocation and IT infrastructure depends
on the needs of your business. Though launching an
outsourced private cloud may be cost-effective for
some enterprises, your requirements or comfort level
may reside with maintaining an in-house solution. The
following are areas to consider when weighing the cost/
benefit of a managed IT solution:
•
•
•
•
•
•

Equipment and infrastructure
Staff & professional resources
Reliability
Security
Flexibility
Intangibles such as convenience and
peace of mind

As companies consider an outsourced private cloud and
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With an outsourced private cloud, equipment is
provided without the costly capital investment.
Maintenance is routine, ensuring equipment is using
the latest technology and patched as new software
and firmware updates are mandated. Not only will the
company save on infrastructure expenses, but they also
receive a level of service and maintenance that allows
them to focus on proprietary activities and not mundane
troubleshooting and maintenance tasks.
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Personnel Resources
In the traditional colocation model, the company is
responsible for having current hardware, software and
dedicated personnel to maintain it. Reliable colocation
can involve employing multiple full-time professionals
skilled in all facets of IT infrastructure. Finding such
support in a single employee would be quite the coup:
they would need expertise in networking, data storage,
systems engineering, and server management—not
to mention they would need to be available 24/7/365
(without ever taking a vacation or calling in sick).
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problem fires, there is no substitute for preventative
measures that reduce or eliminate server and
connectivity issues before they happen. Establishing a
high reliability and redundancy level with the expertise
of an outsourced private cloud provider can pay long
term savings dividends far in excess of costs.

Additionally, in traditional colocation, the company
keeps colo-specific staff on payroll or retainer
regardless of how often their skills are utilized—in
typical cases, a company may not need anyone
full-time, but in the event of an outage or issue, the
company will need him/her to be 100% available and
ready to assist.
With an outsourced private cloud, a company can
leverage the know-how of specific experts in each
area of data center and server management to address
any issues as they arise. Fewer people are needed
on the company payroll, but the company keeps
the confidence and security of having round-theclock support when they need it from specialists
in each area of IT. Private cloud users also benefit
from proactive monitoring and on-the-fly adjustments
because the managed service provider can actively
observe the performance of the equipment and
applications.

Reliability and Redundancy
While traditional colocation can offer a high level of
uptime and reliability, there are several additional
benefits with an outsourced private cloud. The level
of redundancy can be customized to the needs of a
company with fully-redundant switching, firewalls,
and more. Gaining a similar level of redundancy using
traditional colocation with owned equipment can be
cost-prohibitive. Some experts estimate the cost to be
approximately twice as much when building a highavailability environment.
Whether a company has dedicated in-house IT staff
or an outsourced contractor solution to put out server
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Security
Security is another major concern in colocation and
part and parcel of reliable uptime. Purchasing and
deploying the latest security and firewall solutions can
be an expensive effort for an individual company, but
for a an outsourced private cloud provider who has
economies of scale in hosting solutions, this cost is very
much distributed and therefore affordable. Considering
security as a fundamental element of maintenance,
technical personnel familiar with installing the latest
application patches and antivirus software will save
time and money while ensuring important data is always
protected.

Flexibility
The flexibility of outsourced an outsourced private cloud
is a benefit that cannot be understated. Resources
are easily scaled as demand increases. When a
business needs to add capabilities or equipment
in a managed environment, one call to the service
provider is usually all that is required. The resources
are seamlessly added without delay or difficulty.
The efficiencies of an outsourced private cloud are
numerous and measurable.
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On the other hand, when a company owns expensive
hardware or software in a traditional colocation
set-up, there can be several challenges to growing
the infrastructure. Unwanted downtime or delays
are caused by the procurement process, the wait for

delivery and installation, and most importantly, internal
politics and buy-in. Capital investment needs to bear
fruit for the bean counters to support the strategy.
Internal approval processes and budgetary cycles can
artificially dictate the speed at which IT growth happens
to support real business needs.

Case Study: In-House vs. External
Private Clouds

An outsourced private cloud is also flexible with respect
to billing and software. An outsourced private cloud
providers offer smart options for growing companies
to lease equipment or software on a monthly basis.
A company can easily scale IT infrastructure without
capital assets as a requirement scale, and the provider
ensures everything is kept up to date as a routine part of
its core business.

A Rocky Mountain Regional IT company that
specializes in the development, design and
deployment of information solutions realized
huge savings by comparing in-house options to
an outsourced private cloud for their business.
Initially, in-house seemed to have a cost advantage
over a an outsourced private cloud solution on a
monthly basis. But a deeper analysis of startup
costs, human resources and capital investment in
equipment yielded a very different story.

In addition to the basic flexibility of leasing, a company
might also avoid costly software site licensing fees
through Software as a Service (SaaS) offerings from the
service provider. The added flexibility lets companies
focus on their business while the provider reacts to
changing business needs, adding servers, bandwidth,
and applications without the company absorbing
overhead to build out additional hard infrastructure.

The company stands to save more than $48,000
over three years by electing to go with a an
outsourced private cloud approach and also enjoys
greater capacity for growth because their own IT
experts can focus on delivering their product to the
marketplace.
“Green House Data was able to help us calculate
the true cost of each option and design a an
outsourced private cloud solution that fit us to a T,”
said the company’s Chief Information Officer.
“I think because they offer both options,
they were able to give us an unbiased
recommendation about what would work best
for our particular situation”.

$48,800 Savings
Managed
Hosting

In-House

$165,800

$214,600

$50k $100k $150k $200k
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Three Year Cost-Savings Analysis
Managed Hosting

In-House

One Time

Monthly

One Time

Equipment

None

$3,395

$24,500

Licensing/
Support

None

$1,100

$32,000

Staffing

None					

Internet
Installation

Included

		

$4,000			

Monthly

$2,708
$600

$1,055

Power/
Cooling

Included				

$255

Rack

Included				

$800

Over 3 Yrs.

$165,820		

$214,635
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Convenience
An often overlooked but valuable benefit of an
outsourced private cloud is the convenience of having
all needs met with one provider. A company will not
need to maintain a large internal IT team to manage
hardware or employ specialists to stay abreast of
the latest security, networking, system integration,
monitoring, and software developments and threats.
Instead, a team of private cloud experts is dedicated to
taking care of all IT/technical needs from equipment to
support and uptime. There is a single point of contact
and a single owner of responsibility over all the
moving parts.

Peace of Mind
With an outsourced private cloud, there is an inherent
comfort of knowing someone is “watching the shop.”
With remote hands on call 24/7/365, a company is
assured of responsiveness when issues arise. That
responsiveness comes with access to experts in all
components of data center management to answer any
questions and to help configure solutions customized to
each client. An outsourced private cloud can also offer
proactive resource management if bandwidth needs
change unexpectedly, plus real-time monitoring and
reporting capabilities for equipment, uptime, usage,
and more.

Making the Right Choice for
Your Business
An outsourced private cloud comes with a host of cost,
convenience, and technical advantages. But are they
right for your business? Before selecting an IT
infrastructure solution for your company, consider your
specific situation. Do you have special requirements for
hardware access or control? What investments have
you already made in your infrastructure? Do you have
adequate in house expertise or do you need to augment
your strengths?
If you need help exploring these and other infrastructure
questions to find the right solution for you, don’t
hesitate to engage the help of a knowledgeable and
qualified an private cloud and colocation provider.
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colocation and cloud services. With state-of-the-art
facility, N+1 redundancies and 100% uptime guarantee,
our data center will provide you with a secure and
reliable colocation environment for all mission critical
data. If an outsourced private cloud might be the better
route for your company at this time, we offer a variety of
different services and packages to meet any and all of
your hosting needs. Best of all, we can help you make
an informed choice. Regardless of which infrastructure
solution best fits your particular situation, Green House
Data is excited about speaking with you and learning
how we can help you boost your bottom line.

Benefits of Choosing a Private
Cloud at a Hosting Provider:
•
•
•
•

No equipment maintenance
No personnel allocation
Optimized reliability
Ye a r o v e r y e a r c o s t s a v i n g s

About Green House Data - Green House
Data is headquartered in Cheyenne,
Wyoming, with data centers in Cheyenne,
Portland, OR, and Newark, NJ. The
premiere Cheyenne center houses 10,000
sq. ft. of 100% availabile and highdensity data center computing space,
j u s t 9 0 m i n u t e s f r o m D e n v e r. T h e f a c i l i t y
is wind powered and designed to be 60%
more energy efficient than comparably
sized data centers.
Wyoming Office
340 Progress Circle
Cheyenne, WY 82007
Denver Office
110 16th St, Suite 1240
Denver, CO 80202
T: 866.995.3282
E: info@greenhousedata.com

Green House Data specializes in both traditional
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